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Impact of Caseworker Turnover 

As County Children and Youth supervisors and managers, we are very 

skilled at wearing many hats and dealing with and understanding       

multi-complex issues. The ongoing complex issue of balancing best   

practice with what I call “reality children and youth” is one we all struggle 

with every day. Our ongoing difficulty of caseworker turnover, which 

leaves gaps in service and creates much stress on those left behind, and 

the need for quickly certifying our newly hired workers to be allowed to 

be assigned cases when they do not have the experience or knowledge to 

do so is one I struggle with a great deal. 

The Pennsylvania Child Resource Center understands this struggle and 

supports OCYF’s authorization to permit Children and Youth Services 

agencies to enroll new workers in a stand-alone Charting the Course 

Mod 4 when otherwise waiting for the next cohort would cause           

significant delays in allowing workers to be assigned cases and conduct 

child visits.  The autonomy to make these agency-appropriate decisions 

has been greatly appreciated. It is imperative for this continued practice 

to succeed.  Discussion with the Resource Center regarding these    

workers’ approval for attendance must be reinforced in order to avoid a 

chaotic learning environment in the established cohort and to determine 

the number of participants the training room can physically                 

accommodate.  Sending workers into a training environment unprepared 

to accept them is most unfair to the workers and the trainer. 

Please be cognizant of the need for collaboration and consultation within 

our systems to provide the best possible learning environment. Charting 

the Course is such an important aspect of a new worker’s experience 

within the child welfare system, and we need to be supportive of all the 

parties involved. 

Written By: Nancy Johnson  
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The Pennsylvania Youth Advisory Board’s Developmentally Appropriate 

Freedoms and Normalcy Recommendations  

Submitted by: Cindy Gore 

It is with much excitement that the Pennsylvania Youth Advisory Board (YAB) presents their                     

Developmentally Appropriate Freedoms and Normalcy Recommendations that address some of the needs 

for older youth in the substitute care system.  The timing could not be better in light of the federal legislation 

passed in 2014, “the Preventing Sex Trafficking and Strengthening Families Act,” P.L. 113-183 and      

Pennsylvania’s Act 75, “The Activities and Experiences for Children in Out-of-Home Placement.”  

The Pennsylvania Youth Advisory Board is an organization made up of former and current youth in the   

substitute care system who use their stories to affect positive change for child welfare communities.  The 

mission of the Pennsylvania Youth Advisory Board is to educate, advocate, and form partnerships to create 

positive change in the substitute care system.  More information about the Pennsylvania Youth Advisory 

Board can be found on our website at www.independentlivingpa.org.  

 

Developmentally appropriate freedoms are important to older youth in the child welfare system.  They aid in 

the process of guiding a foster care youth toward a happy, healthy adult life. Here are some other reasons 

why participating in these activities benefit youth: 

 It helps them feel normal. 

 It builds their self-esteem and can help them cope with stress. 

 It prepares them for adulthood by giving them access to safe experiences and decision making. 

 Increases interactions with friends. 

 Connects them to a more natural support system, which could lead to safe, permanent and        

nurturing connections that will last a life time. 

 Stated Simply: developmentally appropriate freedoms and normalcy helps youth THRIVE 

and achieve success, despite the negative situations that define their past. 

 

Here is just a snap shot of the YAB’s Developmentally Appropriate Freedoms and Normalcy        

Recommendations:  

 Youth should have support in order to access social and school activities that promote healthy 

physical and emotional lifestyles. 

 In addition to what is already required under the Children in Foster Care Act, youth should have  

access to Know Your Rights trainings. 

 Youth should have access to an objective mediator who can support them when there are           

disagreements with caregivers and staff.   

 Implement the use of the Teen Success Agreement (TSA) 3 as a living document.   

 Youth’s privacy should be protected, and humiliation should not be used as a method of             

punishment. 

 Preplacement visits are best practice and vital to the success of a youth’s placement.   

 
Continued on page 3... 

http://www.independentlivingpa.org
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Continued from page 2... 

 Resource parents and placement staff should be trained and supported in providing                   

developmentally age appropriate freedoms to youth in their care.  This is crucial to the success of 

youth transitioning to adulthood.    

 Relationships with family members and siblings should remain intact.    

We are distributing these recommendations in an effort to be a part of the conversation and to be a part of 

youth achieving normalcy.  We look forward to working and speaking with counties and organizations on 

this work.  The YAB would love to work with organizations interested in learning more about                    

developmentally appropriate freedoms.  You can find the Recommendations and the accompanying Teen 

Success Agreement on the YAB website under current events on the home page.  Please feel free to   

contact Barbara Huggins at bmh75@pitt.edu for more information.  We look forward to working with you! 

mailto:bmh75@pitt.edu
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CWRC Training Change or Cancellation Notifications 
 

 

To find out if your training has been changed or cancelled for any reason please: 

 

 Check our home page http://www.pacwrc.pitt.edu/ at the bottom of the page 

is our Facebook Feed (Fastest method). 

 Check our Facebook or Twitter   (Links in the upper right hand corner of 

our home page). 

 Call 1-877-CWP-PITT (1-877-297-7488) listen to the whole message.           

Free Trauma Resources Available Through NCTSN  

Child traumatic stress is one of our most under-recognized public health problems. The     
National Child Traumatic Stress Network (NCTSN) works to combat this problem. NCTSN 
shines much needed light on the topic of childhood trauma by collaborating with frontline 
providers, researchers, and families to raise the standard of care and increase access to         
services.  
 
An essential function of the NCTSN is to increase access to evidence-based child trauma 
treatments. One way the Network achieves this is through the Learning Center for Child and 
Adolescent Trauma, NCTSN’s hub for education and online community. The Learning Center 
offers free online education on a wide variety of trauma-related topics. Featured trainings   
include Building Resiliency: Supporting Youth Affected by Trauma and Community Violence and Growing 
Up with Traumatic Grief, just to name a few. The Center boasts 200+ online webinars, more than 
300 free CE certificates, and a community of more than 90,000 members.  
 
This is a tremendous resource for anyone in the child welfare field, and you are encouraged to 

familiarize yourself with the Learning Center’s offerings. Learn more about the National 

Child Traumatic Stress Network online at www.nctsn.org. To access NCTSN’s Learning 

Center, visit http://learn.nctsn.org/. 

https://www.facebook.com/pages/Pennsylvania-Child-Welfare-Resource-Center/104568696297811
https://twitter.com/thePACWRC
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Psychotropic Medication Resources Available  

The PA Department of Human Services Health Care Workgroup Subcommittee on Psychotropic 
Medication recently highlighted a number of resources that may be particularly helpful to           
individuals working with children and youth who are involved in the child welfare system. These 
resources discuss appropriate use and monitoring of psychotropic medication for children and 
youth in foster care.  

The Administration for Children and Families (ACF) Children’s Bureau released two guides – Making 
Healthy Choices: A Guide on Psychotropic Medications for Youth in Foster Care and Supporting 
Youth in Foster Care in Making Healthy Choices: A Guide for Caregivers and Caseworkers on   
Trauma, Treatment, and Psychotropic Medications.   

  Making Healthy Choices: A Guide on Psychotropic Medications for Youth in Foster Care is                          

 packed with information, tips, and worksheets for empowering youth to understand their 
 options and make healthy choices. It is available free of charge through the Child Welfare 
 Gateway in English at https://www.childwelfare.gov/pubPDFs/makinghealthychoices.pdf and 
 Spanish at https://www.childwelfare.gov/pubPDFs/makinghealthychoices_sp.pdf.  

  The companion publication, Supporting Youth in Foster Care in Making Healthy Choices: A 
 Guide for Caregivers and Caseworkers on Trauma, Treatment, and Psychotropic            
 Medications, is intended to help caseworkers, foster parents, or other caring adults         
 understand trauma and treatment and support youth in making decisions about their mental 
 health. It is also available for free in English at 
 https://www.childwelfare.gov/pubPDFs/mhc_caregivers.pdf and in Spanish at 
 https://www.childwelfare.gov/pubPDFs/mhc_caregivers_sp.pdf.  

The American Bar Association Center on Children and the Law published a Practice and Policy Brief 
titled Psychotropic Medication and Children in Foster Care: Tips for Advocates and Judges. The 
brief talks about the role of mediation in mental health treatment and provides a list of            
psychotropic medications along with their uses, benefits, and side effects. The last section of the 
publication, titled “Questions that Judges and Attorneys Should Ask,” is a great resource in helping 
caseworkers and caregivers make decisions about appropriate medication use. The publication can 
be found here - 
http://www.americanbar.org/content/dam/aba/administrative/child_law/PsychMed.authcheckdam.
pdf. 

The National Institute of Mental Health recently published Mental Health Medications, which     
provides information on the types of medications used to treat specific diagnosed mental disorders 
and side effects for each medication. It can be found here - 
http://www.ocfcpacourts.us/assets/files/list-766/file-971.pdf.  

Last but not least, the Administrative Office of Pennsylvania Courts (AOPC), Office of Children and 
Families in the Courts, State Roundtable convened a workgroup to examine the issue of           
psychotropic medication and foster care. The group created tools to assist counties in ensuring 
that foster children were receiving medication in the most appropriate manner. Tools include a Key 
Question card for use by dependency judges. The toolkit can be found on the AOPC website - 
http://www.ocfcpacourts.us/childrens-roundtable-initiative/state-roundtable-
workgroupscommittees/psychotropic-medications.  

 

https://www.childwelfare.gov/pubPDFs/makinghealthychoices.pdf
https://www.childwelfare.gov/pubPDFs/makinghealthychoices_sp.pdf
https://www.childwelfare.gov/pubPDFs/mhc_caregivers.pdf
https://www.childwelfare.gov/pubPDFs/mhc_caregivers_sp.pdf
http://www.americanbar.org/content/dam/aba/administrative/child_law/PsychMed.authcheckdam.pdf
http://www.americanbar.org/content/dam/aba/administrative/child_law/PsychMed.authcheckdam.pdf
http://www.ocfcpacourts.us/assets/files/list-766/file-971.pdf
http://www.ocfcpacourts.us/childrens-roundtable-initiative/state-roundtable-workgroupscommittees/psychotropic-medications
http://www.ocfcpacourts.us/childrens-roundtable-initiative/state-roundtable-workgroupscommittees/psychotropic-medications
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The PA Statewide FGDM Leadership Team is pleased to announce that registration is now open for the   
Biennial Pennsylvania FGDM Conference, to be held April 26 and 27, 2016 at the Hershey Lodge. The theme 
this year is “Coloring Outside the Lines” which will focus on different ways FGDM is being used to         
maximize family success. The keynote speaker this year is Michael Nerney, a renowned specialist in          
addictions.  

 

The cost is the same as in 2014, $99.00, which covers the conference fee, dinner on April 26th, breakfast and 
lunch on April 27th. This year there is a new option for registration that allows you to pay with a credit card. 
There is an additional $2.50 fee for using that service. A block of rooms is being held for conference             
attendees at a reduced rate, ask for the FGDM conference when making your registrations. Hotel costs are 
the responsibility of the attendee. To register, please follow this link: Pennsylvania 2016 FGDM Conference 
Registration 

 

Everything you need to know is listed in the conference brochure, which is attached. Please contact          
Stephenie Strayer, planning committee co-chair, at Stephenie.Strayer@pacourts.us  or 717-231-3300 X3828 
with any additional conference questions.  

Biennial Pennsylvania FGDM Conference 

Brochure on next 15 pages... 

http://www.cvent.com/d/3rqb21
http://www.cvent.com/d/3rqb21
mailto:Stephenie.Strayer@pacourts.us
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Regional Team Contact Information 

 
Our local number is 717-795-9048 

Our fax number is 717-795-8013 

Registration and winter weather number 1-877-297-7488 

 
   

Central 

  

Kimberly Deiter James, Regional Team Supervisor kmd148@pitt.edu 

Deborah Mock, Practice Improvement Specialist dpm23@pitt.edu 

Christina Fatzinger, Practice Improvement Specialist cmf27@pitt.edu 

Vacant, Practice Improvement Specialist   

David Vactor, Practice Improvement Specialist djv20@pitt.edu 

Mike Danner, Resource Specialist mjd12@pitt.edu 

  

  

Northeast 

  

Jody Price, Regional Team Supervisor jlp78@pitt.edu 

Nicole Lance, Practice Improvement Specialist nil34@pitt.edu 

Emily Patterson, Practice Improvement Specialist ejs101@pitt.edu 

Jayme Toczylousky, Practice Improvement Specialist jat115@pitt.edu 

Maricar Williams, Resource Specialist man86@pitt.edu 
 

  

Southeast 

  

Kathleen Swain, Regional Team Supervisor kls120@pitt.edu 

Andrea Richardson, Practice Improvement Specialist anr63@pitt.edu 

Jennifer Kerr, Practice Improvement Specialist  jlm69@pitt.edu 

Russell Cripps, Practice Improvement Specialist ruc17@pitt.edu 

Jessica Wittman, Resource Specialist jms137@pitt.edu 

 

  

Western 

  

David Zilka, Regional Team Supervisor dmz20@pitt.edu 

Laura Borish, Practice Improvement Specialist lbb14@pitt.edu 

Michael McClure, Practice Improvement Specialist mjm298@pitt.edu 

Jennifer Caruso, Practice Improvement Specialist jcar@pitt.edu 

Steve Eidson, Practice Improvement Specialist see13@pitt.edu 

Veronica King, Resource Specialist vek21@pitt.edu 

mailto:dpm23@pitt.edu
mailto:cmf27@pitt.edu
mailto:mjd12@pitt.edu
mailto:jlp78@pitt.edu
mailto:jaf59@pitt.edu
mailto:chr23@pitt.edu
mailto:anr63@pitt.edu
mailto:jms137@pitt.edu
mailto:lbb14@pitt.edu
mailto:cfk5@pitt.edu
mailto:jcar@pitt.edu
mailto:see13@pitt.edu
mailto:see13@pitt.edu

